LCAP Parent/Community
Partners Meeting #1

S January 12, 2022 —

Rosemead School District






Agenda

e Overview of LCFF and LCAP
e Review LCAP Goals
e Overview of LCAP Mid-Year Data

e Seek Parent/ Community Partners Input




Local Control Funding Formula (LCFF)

® | CFFis how school districts are funded by the state

Grade level

K-3

Student funding
based upon:

New base

Grade-level
Add-on

Supplemental
LI/EL/FY

Concentration
Districts with
>55% LI/EL/FY




Local Control Accountability Plan (LCAP)

e The LCAP is the district’s 3-year plan that outlines the
actions, services, and expenditures to meet California’s
eight priorities for ALL students to succeed.

e Parents, Community Partners,
Teachers, Staff develop this plan
together.




Updated Budget Overview for Parents (BOP)



Welcome!
LCAP Community Input




Welcome Rosemead Community and Parents!
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Please Sign-In using the Chat Box- include your name and school
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Interpretation for Tonight's Presentation: If Using a Computer

v Off
English

Spanish

=L
e @ Mandarin
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v English

Indonesian

Mute Onginal Audio




Tabl e t Language Interpretation Done

will T-Mobile | W 3:28PM

Request Live 1ranscripuon v

1 KR @ Zoom v Original Audio 3
Meeting Settings
English
Minimize Meeting
Spanish
Background and Filters
Mandarin
Language Interpretation
Vietnamese

“, Raise Hand Mute Original Audio



En los controles de junta/webinarin
tocar More.

® Spanish anli 3 language

interpretations available!

Tocar el idioma que quiera escuchar.
(Opcional) Para escuchar sélo el audio
interpretado, tocar Mute Original
Audio.

Tocar Done.

Language Interpretation Done



EXEMPLARY TEACHING

Provide each student with effective,
engaging instruction that helps

at a them master grade-level standards
and achieve college and career

readiness.

‘GOAL 1: EXEMPLARY TEACHING

ACADEMIC SUCCESS FOR
ALL STUDENTS
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Every family is connected, engaged, and
supported in helping their student at
home.




LCAP at a Glance
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Save the Dates: LCAP Parent Community Meetings

2nd Wednesdays of the month
5:30 pm to 6:45 pm
Zoom Online

Wednesday, January 12, 2022: Review Goals/Actions, Input on new funding
Wednesday, February 9, 2022: Improving Instruction (Goals 1-2)

Wednesday, March 9, 2022: Improving Whole Child Supports:
Social-Emotional/Mental Health and Leadership (Goal 3)

Wednesday, April 13, 2022: Improving Parent Partnerships (Goal 4)

Wednesday, May 11, 2022: Presentation of Proposed LCAP



Local Control Funding Formula (LCFF)

LCFF is how school districts are funded by the state

Rosemead School District is allocated:
Total LCFF Funds: $26,550,823

LCFF Supplemental & Concentration: $6,274,990
(LCAP)

One-Time Additional Supplemental & Concentration

Add-On: $808,547 \

We seek your input for how
we should allocate these new
funds.




Exemplary Teaching

Provide each low income and English learner student with effective, engaging instruction that helps them master
grade level standards and achieve college and career readiness.

Planned Actions |

What We've Done So Far |

| How It’s Going

1. Retain highly qualified
teachers

2. 6 Professional
development days for
teachers; 3 for other staff

3. ELD/Intervention teacher
at each elementary school

4. Smaller class sizes TK-6
5. Instructional lead teachers

6. Educational technology

STEAM l|eads have met.
ELD/Intervention teachers

Induction for beginning teachers

4 Professional Development Days
focused on looking at test results,
new science curriculum, new middle
school ELA curriculum

No STEAM classes yet. Teacher
training to be held in February.

Intervention teachers: Focus on
phonics and newcomers.
Have had to substitute teach.

11 new teachers have mentors

Professional Development Feedback:
-85% of teachers said they feel
prepared to implement what they
learned

-88% of teachers said the content of
the PD sessions was valuable




LCAP Goal 1: Input

Discuss:

Which of our planned actions are important for us to reach our
goal?

What other actions do you recommend that we take or consider to
help us reach our goal of exemplary teaching?




LCAP Goal 2: Academic Success for All Students

Implement a robust system of supports with equitable opportunities for students needing additional
support so that all students flourish and achieve at their highest level.




LCAP Goal 2: Input

Discuss:

Which of our planned actions are important for us to reach our
goal?

What other actions do you recommend that we take or consider to
help us reach our goal of academic success for ALL students?




LCAP Goal 3: Empowered Leadership

Develop life-ready leaders by supporting students socially and emotionally, teaching leadership, creating a culture
of student empowerment, and aligning systems.




LCAP Goal 3: Input

Discuss:

Which of our planned actions are important for us to reach our
goal?

What other actions do you recommend that we take or consider to
help us reach our goal of empowered leadership?




LCAP Goal 4: Meaningful Connection

Every family is connected, engaged, and supported in helping their student at
home.




LCAP Goal 4: Input

Discuss:

Which of our planned actions are important for us to reach our
goal?

What other actions do you recommend that we take or consider to
help us reach our goal of meaningful connection between schools
and families?




Save the Dates: LCAP Parent Community Meetings

2nd Wednesdays of the month
5:30 pm to 6:45 pm
Zoom Online

Wednesday, January 12, 2022: Review Goals/Actions, Input on new funding
Wednesday, February 9, 2022: Improving Instruction (Goals 1-2)

Wednesday, March 9, 2022: Improving Whole Child Supports:
Social-Emotional/Mental Health and Leadership (Goal 3)

Wednesday, April 13, 2022: Improving Parent Partnerships (Goal 4)

Wednesday, May 11, 2022: Presentation of Proposed LCAP






